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Committed to providing innovative vision and exempl

support of industry excellence

General Membership Meeting
Holiday Party and Board of Directors Election
Wednesday December 16, 2009

Grillin® Steakhouse and Lounge A
192 N Stoney Brook Road, Appleton, WI

Happy Holidays! At this month’s meeting enjoy the camaraderie of your fellow Fox
Valley NARI Chapter members and meet their business partners, friends and family as
we celebrate the Holiday Season and New Year! We will gather around a private grill
with beverages in hand to mix, mingle, network and give cheer! Once again this year
we will have live entertainment to fill the air with the sounds of the holidays. Jazzing up
our evening will be the John Pfeiffer and Roger Teske Duo. John Pfieffer is an area
favorite guitarist specializing in Jazz. Roger Teske is vocalist and bassist with the
variety band Easy Pieces. When John and Roger get together as a duo the music is
incredible! And since it is the season, hopefully everyone has been good this year so
Santa will leave us some special gifts as well.

During the meeting there will be one important item of business — election of the 2010
Board of Directors. These will be the members leading the organization on your behalf
for the next year. Your vote in selecting the best leadership team is important.
Submitted candidates thus far for the 2010 board and officer positions are:

President: Paul Welhouse, CR, GCP, CAPS
Vice President: James Willey, CR, GCP
Treasurer: Diane Welhouse

Directors (2): Craig LeBeau and John Vanderwall

Volunteers and nominations are still open and can be submitted up until the election
begins. The position of secretary is still vacant at this time. Please consider running for
this position. If you have any questions please contact President, Lee Nimmer.

This holiday dinner meeting is open to all members, their business partners and guests.
Advanced reservations are required. Please RSVP your attendance and that of any
other business partners or guests to Lee Nimmer no later than the end of business on
Friday, December 11. Payment can be paid upon registration at the meeting. Make
checks payable to Fox Valley NARI. Lee Nimmer can be reached at 920-766-3900 or
by email at Inimmer@amfam.com

Gathering: 6:00 pm — Dinner and Networking: 6:30 pm — Program Immediately
Following




Fox Valley NARI Chapter
2010 Board of Directors Elections
P.O. Box 1152
Appleton, WI 54912-1152

Thank you to those who nominated someone or who
920-832-9003

volunteered to serve the Fox Valley NARI Chapter 2010
Board of Directors. Nominations are still open so please
consider offering your services! The election will occur at
the December 16 General Membership Meeting (see
page 1 for details). If you were unable to run for Office or
the Board, there are plenty other ways you can volunteer
your services to help the Fox Valley NARI! Please ask
any board member how! Our Chapter success and
future depends on you!

Info@remodelfoxvalley.com

www.remodelfoxvalley.com

President Lee Nimmer
Lee Nimmer Insurance Agency

920-766-3900

2010 Fox Valley NARI Level Best Awards
Inimmer@amfam.com

Each year the Fox Valley NARI recognizes the
outstanding work of our member contractors through our
Level Best Awards.

Vice President  Paul Welhouse, CR, GCP, CAPS
Welhouse Construction Services, LLC
920-841-2643

paulw@welhouseconstruction.com

Treasurer James Willey, CR, GCP
Mosquito Creek, LLC
920-810-2106
mosquitocreek@new.rr.com

The Fox Valley NARI Level Best Awards are open to
NARI members and the entry deadline is January 15,
2010. Projects must have been completed within a
maximum of 18 months of the deadline. There are 12
available categories for entry and members can enter
more than one category. One winner is selected from

each category and will be announced at our February
2010 General Membership Meeting. In addition winners
will be featured in the March 2010 issue of the Fox Cities
Magazine in time for the start of the remodeling season.
For $75 per entry, you have the opportunity to be viewed
in the Fox Cities Magazine with over 50,000 readers and
on our website where perspective customers can learn
about your talents!

Secretary  Diane Welhouse
Welhouse Construction Services, LLC
920-585-4794
dianew@welhouseconstruction.com

Director  Glenn Steuber
Home Depot East
920-734-8134
gsteuber@new.rr.com

Visit www.remodelfoxvalley.com to see previous year
winners and obtain a complete 2010 Level Best Awards
entry packet. The entry packet contains a full set of
contest rules, categories and entry/promotional
agreement. We look forward to receiving your entry for
the 2010 Level Best Awards.

Director Ryan Petersen
Keith Petersen Plumbing
920-687-9272
rk-petersen@sbcglobal.net
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Newsletter Editor Diane Welhouse
Welhouse Construction Services, LLC
920-585-4794

The Fox Valley NARI Chapter publishes the Fox Valley NARI Chapter Newsletter on a
monthly basis. Copyright© 2009. All rights reserved. For reproduction or reprint
requests, please contact the Editor.

The Fox Valley NARI Chapter Board of
Directors wishes all our members a very happy
and safe Holiday Season! May the New Year
bring upon you good fortune and prosperity!

The statements or views expressed in the Fox Valley NARI Newsletter are those of the
authors and may not necessarily reflect the official policy or views of the Fox Valley NARI
Chapter. No endorsements of those should be inferred unless specifically identified as
the official policy of the Fox Valley NARI Chapter. The publication of any advertisement
is not to be construed as an endorsement of the product or service offered unless the ad
specifically states that there is such endorsement or approval.
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Every month writing the Presidents Insight message seems to come earlier than the previous
one. | told my wife that this time, | was going to write about reflecting back on the
accomplishments of our great Fox Valley NARI Chapter. Her response was that | am always
reflecting back. | realized that she was (once again) right on. Reflecting, according to Webster,
is " to think, ponder, or meditate: to reflect on one's virtues and faults." It's the way | was brought up, to look back at
what we did right and wrong and learn from our mistakes. Thereby making corrections and improvements as needed.
2009 was a good year for our chapter and we learned some new ideas with a variety of excellent speakers and
presenters. We held a class on Lead Abatement and had an excellent turnout. Some of your board members
participated in a Pella Pro Expo in Green Bay, meeting, greeting and spreading the word about Fox Valley NARI. And
who can forget the golf outing and clay shoot. These events were the most successful social fundraising functions the
chapter has held thus far! Most importantly our membership is up 71% from 21 to 36 members! My term as President
ends on December 31st, 2009. As Immediate Past President to the chapter | will bring my reflections to the
boardroom and continue to work with the new board of directors on enhancing our successes and improving our areas
of challenge. | thank each of you for your membership and contributions both financially and your involvement. Every
member is important and appreciated. Best wishes for a prosperous and healthy 2010.

| hope to see all of you at our next General Membership meeting!

Lee Nimmer
President
Holiday Brain Teasers - Name That Christmas Carol...
1. Quadruped with crimson proboscis 11. Hallowed post meridian
2. 5 p.m. to 6 a.m. without noise 12. Fantasies of a colorless December 25th
3. Miniscule hamlet in the Far East 13. Tin tintinnabulums
4. Ancient benevolent despot 14. A dozen 24-hour Yule periods
5. Adorn the vestibule 15. Befell during the transparent bewitching hour
6. Exuberance directed to the planet 16. Homo sapiens of crystallized vapor
7. Listen, aerial spirits harmonizing 17. | merely desire a pair of incisors
8. Monarchial trio 18. | spied my maternal parent osculating a fat man in red
9. Yonder in the haystack 19. Perambulating through a December solstice fantasy
10. Assemble, everyone who believes 20. Aloft on the acme of the abode

Answers can be found on page 6.
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Recent News : www.nari.org/media/releases

NARI advises homeowners to be aware of new EPA lead rule; 11/1/09
Remodeling for a Better Life; 11/10/2009

NARI's core purpose is to advance and promote the remodeling industry’s professionalism, product and vital public
purpose. To learn more and what your membership can do for you visit: www.remodeltoday.com




December 8 Fox Valley NARI Board of Directors Meeting 5:30 pm

Plum Hill Café
December 16 General Membership Meeting — Board of Directors Election and 6:00 pm

Holiday Celebration - Grillin’ A Steak House and More

December 25 Merry Christmas!

December 31 New Year’'s Eve

January 1, 2010 New Year’s Day — Happy New Year!

January 12 Fox Valley NARI Board of Directors Meeting 5:30 pm
January 15 Level Best Award Entries Due

January 20 General Membership Meeting 6:00 pm

Grillin” A Steak House and More

Unless otherwise noted, General Membership Meetings are held the third Wednesday of the month at Grillin’ Steakhouse
and Lounge. Networking begins at 6:00 pm with dinner and program following.

It's Your Chapter — Tell Us What You Want!

Over the past year, the Fox Valley NARI Board of Di  rectors has been undergoing a revitalization
effort of our NARI Chapter. One key componentto h  aving a successful Chapter is by providing
value to our members. This means creating new prog  rams, stopping unproductive activates,
restructuring as needed and allocating the Chapter volunteer and financial resources appropriately.
The Board is only a fraction of our membership and we can’t make the required business decisions
with out input from our members.

In an effort to better understand the expectations and wishes of our members and for us to provide
you the value you want and need out of our Chapter, the Board of Directors is asking each member
to complete the questionnaire on the following page . Since our membership is small your
participation is vital _ for accurate and meaningful results. Of course,y  our feedback will be kept
confidential.

Please take a few minutes to print and complete the guestionnaire on the following page. Please
either bring the completed survey to the November 1 8 General Membership Meeting or malil it to Fox
Valley NARI, P.O. Box 1152, Appleton, WI 54912-1152 before December 31. Your time and opinions

are appreciated!
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Please take a few minutes to print and complete the following questionnaire. Feel free
to write on the back or attach an additional page to complete your replies completely.
Please either bring the completed survey to the November 18 General Membership
Meeting or mail it to Fox Valley NARI, P.O. Box 1152, Appleton, Wl 54912-1152
before December 31.

What is the primary reason you joined the association?

Do you attend the monthly general membership meetings? All Most Some No

If you do not attend all or most, what changes need to take place for you to attend more often?

What programs or topics would you like to see covered at our general membership meetings?

Do you find the monthly e-newsletter and/or the Chapter website
are helpful/provide value).

helpful and/or of value? (Check those you think

What changes need to take place for you to find the e-newsletter and/or website helpful or of value?

What is the Chapter doing well in providing you benefit/value as a member?

What could the Chapter do better to provide you with more benefit/value as a member?

What other suggestions or thoughts do you have for the Chapter?

NARI Fox Valley Member:

Company Name: Contact Name:

May we contact you for further information or clarification on your replies? Yes No

Thank you for your time and opinions!
Fox Valley NARI Board of Directors




Welcome Al Reed Builders!

Al Reed Builders has been in business since 1995. They strive for customer service

and satisfaction. Their success in this area has all their past customers calling back

for additional residential construction needs and questions. Al Reed Builders

provides new home construction, additions, garages, complete home remodeling or

by the room; kitchen, bath, basement and exterior remodeling. They also build

custom cabinets with different finishing techniques. Al Reed Builders are licensed

in several trades and are currently working on being licensed in more. Residential

remodeling is their first and foremost passion. They love the challenges and joy this field brings to them and their
customers. Contact Al Reed Builders at 715-745-4681 or via email at alreedbuilders@frontiernet.net.

Special thank you to the following members who have renewed their membership!

WASCO Valley Planing Mill, Inc. Keith Petersen Plumbing

Holiday Brain Teasers - Name That Christmas Carol Answers

1. Rudolph the Red Nosed Reindeer 11. O Holy Night

2. Silent Night 12. I'm Dreaming of a White Christmas

3. O' Little Town of Bethlehem 13. Silver Bells

4. Good King Wenceslas 14. The Twelve Days of Christmas

5. Deck the Halls 15. It Came Upon a Midnight Clear

6. Joy to the World 16. Frosty the Snowman

7. Hark the Herald Angels Sing 17. All I Want for Christmas is My Two Front Teeth
8. We Three Kings 18. | Saw Momma Kissin' Santa Claus

9. Away in a Manger 19. Walking Through a Winter Wonderland

10. Come All Ye Faithful 20. Up on the Rooftop

Social Media — Are You Social?

Social media according to Wikipedia is an umbrella term that defines the various activities that integrate technology,
social interaction and the construction of words, pictures, videos and audio. Wikipedia is a social media example as
well as Twitter, Facebook, LinkedIn and You Tube. According to Forrester 3 out of 4 Americans use social
technology. Of those using social technology, 93% believe businesses should have a presence in social media to not
only have a presence but more to interact with customers (Business in Social Media Study, September 2008). Bottom
line your competitors are already using social media to engage and capture market share — are you? If you are not
participating, you better start as social media platforms are changing how not only marketing is done, but overall
business too. Social media is being used for public relations, customer service, loyalty building, collaboration and
sales. If you don’t have one, 2010 is the time for you to get a social media strategy. Like anything social networking
tools are only as useful as their content and can only support a sound business. Social media doesn't fix your
customer service or product issues. It can help you spread word of mouth of how good you are and increase your
customer base. If you don’t know much about social media technologies and where to begin take advantage of this
free webinar by Social Media Magic. Social Media Magic at www.socialmediamagic.com is offering for a limited period
through December 15 a one hour seminar with an additional 30 minute question period on a no-nonsense discussion
of how successful entrepreneurs and executives are using social media to generate revenue, increase website traffic,
build new business partnerships and bringing in new qualified business leads. Learn how you can reach, launch,
nurture and properly maintain a hassle-free online presence and achieve marketing success across multiple social
media channels quickly and affordably.




NARI Educational Programs
Universal Remodeling — Creating Comfortable and Ac  cessible Homes

Summary
NARI's Universal Remodeling education program will provide you with the tools to sell and conduct remodeling

projects that are based on Universal Design principles. These types of projects are attractive not only to those who
wish to age-in-place but also families with special needs and families that are forward thinking. You will learn the
seven principles of Universal Design, how to interview clients with an understanding and consideration of their
special needs, and finally the how-to of building these projects. Enroll now! Participation is limited to the first 22
students. We look forward to "seeing" you in class.

The primary texts included as part of the course materials are Universal Design for the Home: Great-Looking, Great-
Living Design for All Ages, Abilities, and Circumstances by Wendy A. Jordan. A spiral bound program book outlining
each chapter, along with several supporting references, and a Universal Design video presented by The Ohio State

University.

Enrollment for the next three sessions starting Jan uary 26, 2010 is open now! Program consists of fou r
weekly meetings from 2:00 pm to 4:00 pm CT, conduct  ed via Webinar

Cost: $295 for NARI Members and $395 for Non-Members
http://www.nari.org/education/universal_remodeling.asp - Click here for information and application

Go Green with NARI

Summary
Green remodeling is one of the hottest (and hotly debated) topics in the industry. NARI has rolled out a green

remodeling education program. NARI's green remodeling program is multi-faceted, focusing on energy efficiency
and conservation, indoor air quality, efficient use of resources, recycling of demolition material and renewable
energy sources, among other topics. The program will run for 12 weeks with a 2-hour class weekly. Each class will
address specific topics such as building science application, green remodeling guidelines, solar applications,
appliance selection and marketing a green business. This class can be the first step in moving your company into
the business of green remodeling. The course is designed to provide you with a solid foundation in Green
Remodeling and allow you to start practicing today. The primary texts will be included as part of the course
materials along with a CD-ROM that contains links to additional references and resource materials as well as links to
green product suppliers. Course size will be limited to 22 people to enable active participation by all attendees.

Next Series Begins January 6, 2010 4:00 pm to 6:00 pm CT - Registration Now Open!

Cost: $495 — NARI Members and $695 - Non-Members
E-mail info@nari.org to be put on the email list and/or waiting list. All applications should be faxed or mailed to the
NARI office: NARI, 780 Lee St., Suite 200, Des Plaines, IL 60016, Fax (847) 298-9225.

All programs above and more are available at the NA Rl Learning Center — www.nari.org/learning __ or
www.nari.org/education




4™ Annual Sporting Clay Outing Was a Complete Blast!

Each year the sporting clay outing gets better! Twenty-two members and
guests participated in the 4" annual outing all gathering at J & H Game Farm.
The day started with light breakfast before testing our skills. Out on the course
we had some fine shooting talent lead by Tod Raehl hitting the most targets for
the men with a score of 46 out of 50, Diane Welhouse for the ladies hitting 23
out of 50 and Alyssa Blanknship for the youth hitting 39 out of 50. Alyssa also
lead the field in the wobbly flurry contest hitting 7 out of 10 targets and tied in
the rabbit contest with Greg Adamec hitting 8 out of 10 targets. Nice shooting

everyone!

Fox Valley NARI would like to thank our host J & H Game Farm for helping us
organize a wonderful day. Their homemade breakfast pastries and lunch was
fantastic! J & H Game Farm is a family operated hunt club since 1968 managed
by Jim and Joanne Johnson. It is a family entertainment location for
experienced and learning hunters/shooters! They offer 750 acres of stunning

nature in various terrain including marsh and brush areas.

In addition, we would like to thank all our
sponsors. Special thank you goes to The Home
Depot who not only was a station sponsor, but
also donated many nice prizes including tools,
hats and work aprons. Other station sponsors
included Trenchless Sewer Solutions, LLC,
Welhouse Construction Services, LLC, Mosquito
Creek Home Renovations and Outdoor Living,
LLC, East Wisconsin Savings Bank, First Supply
and Lee Nimmer Insurance Agency. Other prize
donations came from J & H Game Farm.

Thank you to Ryan and Kelly Petersen of Keith
Petersen Plumbing, Inc. for organizing and
conducting this event along with James Willey of
Mosquito Creek Home Renovations and Outdoor
Living, LLC.

Mark your calendar
Sporting clay outing is moving!

In the 2010 by popular demand the annul sporting clay
outing is changing dates. The 2010 outing will be held
February 20 again at J & H Game Farm. We hope
everyone had a great time this year and we look
forward to seeing everyone again in February!

New Date!! February 20, 2010




